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The Digital Skills Imperative
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The question is no longer whether countries should digitize.

The question is:

Do we have the people with the skills required to drive digital transformation?

Building Digital Capacity for Public and Private Sector Transformation

We are living through the Fourth Industrial Revolution…

Artificial Intelligence, cloud computing, cybersecurity, big data, robotics and automation are 

redefining every sector—from agriculture and healthcare to education, governance and commerce.

Infrastructure alone 

is insufficient.

Computers alone 

are insufficient.

Broadband alone is 

insufficient.

Without digitally skilled people, digital infrastructure remains underutilized.

Human capital is the true infrastructure of the digital economy.



Nigeria's Opportunity

Nigeria possesses one of Africa's youngest populations.

This demographic advantage can either become:

The deciding factor is education and digital skills.

Digital literacy is no longer optional.

It has become a foundational life skill, alongside reading, writing and numeracy.

States that invest in digital human capital today will lead tomorrow's economy.

our greatest economic asset.

ASSET
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our greatest developmental challenge.

CHALLENGE



Why Zamfara Developed the Digital Literacy Framework

How do we ensure that every citizen—regardless 

of age, profession or location—has the opportunity 

to participate in the digital economy?
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At ZITDA, we asked a fundamental question:

Our answer was the Zamfara Digital Literacy Framework (ZDLF).

Rather than implementing isolated training programmes, we developed a comprehensive 

statewide framework that integrates digital skills into education, government and economic 

development.

The objective is simple:

Build digital competence across the entire population.



 The Four Pillars of the ZDLF
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The Framework focuses on four strategic pillars:

Together, these pillars create a pipeline of digital talent from the classroom to the workplace.

Digital literacy for 

students across 

all educational 

levels.

PILLAR ONE

Digital capacity 

building for civil 

servants and 

public 

institutions.

PILLAR TWO

Digital upskilling 

for entrepreneurs, 

MSMEs, artisans 

and the private 

sector.

PILLAR THREE

Partnerships, 

sustainability, 

monitoring and 

continuous 

improvement.

PILLAR FOUR



Pillar One – Building Digital Citizens from the Classroom
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Digital Literacy for Students at All Educational Levels

Equip every learner with the digital skills required for lifelong learning, 

employability, and active participation in the digital economy.

OBJECTIVE

Integrate digital literacy into the education curriculum.

Build ICT infrastructure and smart learning environments.

Train teachers in digital pedagogy.

Promote Coding, AI, Robotics, Cybersecurity, and STEM education.

Expand access to digital learning platforms and innovation clubs.

KEY INITIATIVES



  Transforming the Public SectorPillar Two –
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Digital government begins with digitally competent public servants.

We are transforming the way government works.

Our objective extends beyond digitizing documents.

use digital platforms confidently,

analyze data for decision-making,

understand cybersecurity,

embrace AI-assisted productivity,

and deliver efficient citizen-centered services.

This requires public servants who can:

Digital transformation is ultimately a people transformation programme.



Pillar Three – Enabling the Private Sector
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Economic growth increasingly depends on digital capability.

MSMEs now require skills in:

e-commerce,

digital marketing,

financial technology,

cloud-based productivity,

cybersecurity,

AI tools,

and data-driven business management.

Our vision is to ensure that 
businesses across Zamfara can 
compete not only nationally but 
globally.

Digital skills create jobs.

Digital skills improve productivity.

Digital skills attract investment.



Pillar Four – Partnerships and Sustainability
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Ensuring Long-Term Impact KEY INITIATIVES

Secure dedicated funding for digital 
literacy programmes.

OBJECTIVE

Create a sustainable 

ecosystem that supports 

continuous digital skills 

development across 

Zamfara State.

Build strategic partnerships with academia,
 industry, and development partners.

Strengthen policy, governance, and 
institutional coordination.

Monitor progress through data-driven 
evaluation and reporting.



Why We Established ZIIT
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While digital literacy creates broad participation, a digital economy also requires highly 

specialized talent.

This led to the establishment of the Zamfara Institute of Information Technology (ZIIT).

Computing
Artificial Intelligence
Cybersecurity
Data Science
Software Engineering
Emerging Technologies

It is designed to produce graduates equipped with industry-relevant competencies in:

The institute is intended to become a regional center of excellence serving not only 
Zamfara but Northern Nigeria.

ZAMFARA  INSTITUTE OF 
INFORMATION TECHNOLOGY,

GUSAU



Building an Innovation Ecosystem
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Computing
Artificial Intelligence
Cybersecurity
Data Science
Software Engineering
Emerging Technologies

ZIIT is more than an academic institution.

It is designed as an innovation ecosystem where:

education meets industry,

research meets entrepreneurship,

innovation meets commercialization.

Students will graduate not merely seeking employment.

They will create employment.

This is how we build sustainable digital economies.



Partnerships as Force Multipliers
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Government cannot build digital economies alone.

Partnership is essential.

Such partnerships 

ensure that our 

programmes remain 

globally relevant 

while addressing 

local needs.

ZITDA has therefore prioritized collaboration with:

Global Technology 

Companies

Universities

Development Partners Professional Bodies

Innovation Hubs Private Sector



Lessons from Zamfara
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Our experience has reinforced several important lessons.

01

02

03

04

Technology evolves rapidly.

Human capacity enables societies 

to evolve with it.

leadership commitment matters.

Digital transformation requires long-term vision.

Investment in people produces greater returns 

than investment in technology alone.

Collaboration always outperforms isolation.



A National Call to Action
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As professionals, policymakers and educators, we must collectively commit to:

Human capital must become Nigeria's most strategic investment.

strengthening 
technology 
institutions,

supporting 
lifelong 

learning,

Building 
stronger 

public-private 
partnerships.

making 

digital literacy 

universal,

modernizing 
curricula,

investing in 
AI and 

cybersecurity 
education,



Conclusion
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But human capital connects nations to the future.

Together, they create the talent pipeline required to transform government, empower 

businesses and build a resilient digital economy.

Roads connect communities.

Power drives industries.

Broadband connects devices.

The Zamfara Digital Literacy Framework provides the roadmap.

The Zamfara Institute of Information Technology provides the institution.



THANK YOU.


